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1. Background 

 

India has a large Adivasi population of 104,281,034 (Census 2011) that constitutes about 8.6% 

of its people. They are composed of 427 communities who speak 105 languages and 225 

subsidiary languages. While a majority of these people reside in the northern, central, western 

and northeastern states of India, a small but significant number are concentrated in the southern 

part of the country as well. 

The Adivasis have eternally been seen as sub-humans or ‘primitive’ due to their cultural and 

spatial separation from the better established regions of the country. Living in remote and 

backward regions, they are faced with human rights violations which include land grabbing, 

displacement, bureaucratic neglect, police atrocities, rape, and a host of other active and passive 

abuses. Most incidents go unreported due to their poor socio-economic and political existence. 

Tamil Nadu, the 11
th
 largest and the 7

th
 most populous state of India is home to 0.76% of the 

total Adivasi population in the country. With a population of 7,94,697, the Adivasis account for 

1.1% of the total population of the state. (Census, 2011) 

They are composed of 36 different communities and are largely spread across 15 districts of the 

state. Six communities have been classified as Particularly Vulnerable Tribal Groups (PVTGs) 

namely the Paniyas, Kattu Nayakans, Kurumbas (Bettakurumbas & Mullakurumbas), Irulas, 

Todas and Kotas. Despite such classifications, they continue to be marginalized and to be pushed 

into poverty and powerlessness. They witness multiple forms of discrimination and exclusion.  

The Adivasis in the Gudalur valley of the Nilgiri District of Tamil Nadu had through various 

processes lost control over their Common Property Resources. Ironically, they had been 

consigned to the bottom of the socio-economic ladder as unskilled agricultural labourers on lands 

which were once their own. Like other marginalized groups of India, these Adivasi communities 

of Gudalur were subjected to various forms of deprivation and discrimination. Along with their 

resources and their rights, there also began to slowly and steadily lose control over their very 

identity. 
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2. Who we are 

 

ACCORD was founded in 1986 and was formally registered under the Karnataka Societies 

Registration Act, 1960 - S. No 440/ 85-86, March 6, 1986. 

It was initiated to work in the Gudalur valley of the Nilgiri Hills with a mission to enable the 

Adivasi community living in the area to regain their fast-losing identity, to make them self-

reliant, and to enable them to participate in the mainstream society as equal partners with dignity 

and pride and not as a disadvantaged community. ACCORD’s philosophy was rooted in its faith 

in the ability of the Adivasi people to take control of their own lives. It had a clear understanding 

of its catalytic role in the process of change among the community for a temporary, time-bound 

period. 

ACCORD began in the second half of the 1980s to address the problems of the neglected 

Adivasi community of Tamil Nadu. Through the initiative of some Adivasi youth who went from 

village to village, the people began to become aware of how their circumstances could be 

changed if all their diverse groups united and worked as one. These motivated Adivasi youth, 

called Animators held a series of meetings in the villages which gradually led to the formation of 

many village level Sangams meaning associations. 

A strong leadership was created at the village level which could resolve problems in the present 

and also take steps for the future of the village. The Sangams leaders were taught to maintain 

registers and were given training through various programmes on how to create awareness on 

government schemes and other issues. 

ACCORD’s primary objective has been to work towards enabling the Adivasis in the valley to 

become a part of the mainstream on equal terms with dignity and pride. The focus of our work 

has been to help the community regain their social and economic independence, and to help them 

stand on their own feet. With the same in mind, many initiatives have been taken towards 

spreading awareness on health and towards bettering their livelihoods. 
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3. Who we work for 

 

Currently ACCORD's work reaches out to four distinct indigenous groups – the Paniyas, the 

Kattu Nayakans, the Bettakurumbas and the Mullukurumbas covering a population of 20,000 

people in the Gudalur and Pandalur taluks. All four groups have been classified as the PVTGs by 

the Government of India. Each of these communities is unique in terms of its social structure, 

economic organization, cultural and religious practices and extent and nature of dependence on 

forests. 

 

PANIYAS- 

 
Image 1: Paniya women in a festive dance 

 

The Paniyas are the largest indigenous community in Gudalur. They had been under bondage 

labour for several generations on land owned by a non tribal community called the Chettys. 

Traditionally they had been food gatherers, but most of them work as wage labourers today. 
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KATTU NAYAKANS- 

 
Image 2: A Kattu Nayakan honey collector 

 

Kattu Nayakan literally translated as the king of the jungle, are truly a community that rules the 

forest. They are experts in hunting and gathering forest produce, especially honey with sporadic 

shifting cultivation around their settlements. 

 

They have been relatively furthest away from mainstream development interventions with many 

continuing to live inside the forest surviving on forest produce and a small amount of money 

which they earn by going for wage labour occasionally. 
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MULLUKURUMBAS- 

 
Image 3: Mullakurumba women on a fishing trip 

 

The Mullukurumbas are known for their hunting and bird catching traditions. Among the 

indigenous communities, they are the better-off and are often found to own small tracts of land 

on which they practice settled agriculture. 

 

Over the years they have had the greatest access to government schemes and programmes. Today 

several Mullukurumbas are enrolled in higher study courses in Coimbatore and Bangalore. Some 

also have government jobs. 
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BETTAKURUMBAS- 

 

 
Image 4: A Bettakurumba mahout 

 

The Bettakurumbas are famous for their skills as elephant mahouts. They were known to lead the 

khedda operations for erstwhile maharajas. Many were skilled ironmongers.Currently many are 

employed by the forest department in various capacities.  

 

They have often been employed by the forests department as their foot soldiers (Anti Poaching 

Watchers), since they know the ins and outs of the forest thoroughly. 
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4. Areas of Intervention 

 

The main focus of ACCORD is to help the Adivasi community regain their self reliance and help 

them stand on their own legs. Very early in its intervention, the abysmal poverty of the 

communities led ACCORD to supplement its work with more mainstream developmental 

programmes in the areas of health, education and economic development. 

 

Coverage Details 2009 2013 2014 

No. of States 1 1 1 

No. of Districts 1 1 1 

No. of Blocks 1 1 2 

No. of Gram Panchayats 8 8 8 

No. of Villages 197 115 312 

Table 4.1: Operational Area 

 

 

 
 

Image 5: Decentralized functioning of ACCORD 
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4.1 Major areas of intervention: 

i. Fostering unity among the Adivasis groups and among the leaders of AMS 

ii. Ensuring quality education in the context of the community(formal/informal/community) 

iii. Actively engaging in the preservation of Adivasi culture 

iv. Promoting savings among the community 

v. Facilitating access to government schemes like ration card, birth certificate, community 

certificate, voter identity card, health care and MNREGA 

vi. Facilitating the work of Just Change, an Adivasi led Producers Company selling Tea 

vii. Implementing the provisions of the Forest Rights Act 

 

Most importantly, the activities undertaken by ACCORD trigger a process of change and a 

progress towards greater autonomy. The final vision is to help the Adivasi community of the 

Gudalur Valley to take control of their own lives. The tea plantation programme in particular has 

helped to secure the ownership of their lands along with catapulting them into the mainstream 

plantation economy, thus breaking their dependence on others. 

 
Image 6: Madhuvana Tea Estate 
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       Image 7: Organogram 

 

 

4.2 Impact of our Interventions
1
 

4.2.1 Education 

i. More children are getting educated and the Adivasis are realizing its importance 

ii. Adivasis are enrolling their children in quality education institutions and are showing an 

increased willingness to invest in education 

iii. A greater interest in higher education has developed within the community 

 

4.2.2 Health 

i. The Adivasis are going for treatment in government hospitals and are receiving treatment 

ii. Maternal and infant mortality rates, phenomenally high in the past, are fast declining 

iii. Immunization is being accepted as necessary for a healthy future 

iv. There is awareness about government schemes and access to them has increased 

 

                                                           
1
 From the Impact Evaluation conducted by Christian Aid on ACCORD under International NGOs Partnership 

Agreement Programme 2009-2014 
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4.2.3 Savings and Leadership 

i. The Adivasis are taking up leadership roles 

ii. Area-centres set up at the village level are run by trained Adivasi animators who create 

awareness on schemes, monitor community health, and also help initiate savings 

iii. Saving has become a regular practice now and its outcome can be clearly witnessed 

 

4.2.4 Women empowerment 

i. Women are coming forward to discuss and attend various programs that are both general 

to the Adivasi community and sometimes specific to them 

ii. Due to the legal training, women are approaching police for cases of domestic violence 

iii. Many Adivasi women have been trained in health care and have been able to increase the 

health seeking behaviour of the Adivasi women 

iv. The health workers and animators in the villages support the Adivasi women in accessing 

the government’s Muthu Reddy Ammal scheme of Rs. 12,000.00 for pregnant women  

 

 
Image 8: Meeting of the Sangam Members 
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4.3 Some successful practices used by ACCORD2 

1. Use of village animators (coordinators) has helped address issues at the village level 

2. Awareness programs on education have helped increase the Literacy rates of Adivasis 

3. Training and counseling have become part of the program 

4. Area level planning has made them self-reliant 

5. Initiatives to foster unity among team members has helped in timely execution of work 

6. A dental unit at the hospital has helped address the much neglected area of oral health 

7. Good relationship between staff and government officials has quickened service delivery 

8. Survey of land records by Gram Sabhas have helped gain a true picture of the land issue 

9. Village registers have helped to document basic information about individual families 

10. Joint decision making or consensus building has helped address issues and build unity 

 

    
Image 9                   Image 10 

Team meeting attended by Staff, almost 98% are Adivasis 

 

12. Attempt to get ration card in the name of women initiated discussions on gender equality 

13. Almost all the paramedics, nurses and health workers, including the managerial staff are 

from the Adivasi community making all the programmes more approachable to them 

14. Trainings in legal affairs has led to awareness and has reduced their fear of officials 

15. Appointing a lawyer and along with the plan to train lawyers is proving fruitful 

16. Using technology to hand more power into the hands of the people has been beneficial 

17. All protest and lobbying actions like those against land grabbing are led by the Adivasis 

18. Organizing camps in areas for certificate distribution has built the community’s morale 

                                                           
2 From the Impact Evaluation conducted by Christian Aid on ACCORD under International NGOs Partnership Agreement 

Programme 2009-2014 
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5. Responsiveness to government services & presence of redressal systems 

 

In the past no Adivasi would approach the government of their own accord to avail of the 

benefits under various scheme s. But thanks to the targeted approach undertaken by us, a huge 

difference is visible today in this respect. Numerous individuals are now applying and accessing 

the provisions of ration cards, pension plans, community certificates, voter ID cards etc. 

Scheme 2011 2012 2013 2014 

PDS 150 250 350 252 

Pension 50 90 125 155 

JSY 0 31 77 119 

Indra  Awas Yojna 0 7 12 20 

Voter ID Card 100 100 223 240 

Birth Certificate 0 0 54 65 

Community Certificate 600 632 641 591 

Table 5.1: Social Security Schemes 

 

 
Image 11: AMS secretary issuing birth certificates in a camp 
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Apart from this, at a collective level we have also been able to ensure the grant of community 

certificates to a majority of the people. This was critical while submitting for claims under the 

Forest Rights Act (FRA). Another collective action of significance was the issuance of birth 

certificates to more than 500 children through a joint petition in the court. 

Scheme 

 

2011 2012 2013 2014 

PDS 75 90 114 120 

Indira Awas Yojana 0 2 8 10 

Voter ID Card 70 70 129 182 

Pension 35 45 70 80 

Table 5.2: Social Security Schemes for Women 

 

Most importantly, awareness about state sponsored schemes has increased tremendously and as a 

result more people are proactively accessing these services. Other organisations in the area are 

also taking this up and jointly we have formed tribe wise organisations with a District Council 

consisting of tribal representatives from each tribe in the District. 

This was primarily done to access schemes under the PTG programme of the government. While 

this is a positive step in itself, it has led to the rise of power politics between individual tribal 

leaders and others which is a new challenge to us now. However, ACCORD has made 

painstaking efforts to avail social security schemes for the community, and the success rate has 

been very high. 
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6. Implementation of Forest Rights Act in Gudalur 

 

The enactment of the Forest Rights Act in 2006 added another dimension to the movement that 

ACCORD had started out with in 1985 i.e. to help the Adivasis in Gudalur valley to organize and 

to assert their land rights. The organization has been implementing the Act in the Gudalur and 

Pandalur Taluks through its 25000 strong Adivasi federation called the Adivasi Munnetra 

Sangam (AMS). Soon after the Rules came into force in 2008, ACCORD conducted multiple 

trainings with the leaders of the AMS to explain to them the spirit and the relevance of the Act. 

In the context of Gudalur where different Adivasi and non-Adivasis communities live and where 

the issue of land has been complicated, ACCORD has been working towards implementing the 

Act while also addressing the various challenges and complexities that come along the way. 

Some of the major interventions by ACCORD in the process of implementing the FRA are: 

 

6.1 The Formation of Gram Sabhas 

There was a lot of ambiguity regarding how the Gram Sabha should be formed. A Gram Sabha is 

usually understood to be a body comprising all members on the electoral roll in a Gram 

Panchayat. However, this definition would have led to wide variations in the composition of 

Gram Sabhas. For instance, in some Panchayats the Gram Panchayats  consisted of thousands of 

members, while in other Panchayats the Gram Panchayats did not exist at all (such as in areas 

that are governed by Town Panchayats). 

The Act specifies that a Gram Sabha may consist of all the adult members in a hamlet. However, 

this level of organization also posed some problems, as some hamlets consisted of as little as one 

family. For these reasons, it was not practical to create Gram Sabhas at the Panchayat level (as 

they might be too large) or at the hamlet level (as they might be too small).  To address this 

issue, ACCORD decided to form what became known as Special Tribal Gram Sabhas to address 

the unique circumstances and challenges faced in Gudalur and Pandalur. 
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The Special Tribal Gram Sabhas were constituted by grouping hamlets into clusters of about 

one-hundred and fifty families. Each cluster made up one Special Tribal Gram Sabha. 

The second decision made during this process was to limit membership of the Special Tribal 

Gram Sabhas to only tribals. The FRA recognizes two categories as being eligible for rights 

under the Act: Scheduled Tribes (Adivasis) and Other Traditional Forest Dwellers (OTFDs). In 

order to qualify, Scheduled Tribes are required to prove their residence in the area since 

December 2005 while Other Traditional Forest Dwellers are required to have resided in the area 

for three generations (estimated at 75 years). In Gudalur, the only two groups that qualify for 

rights under these conditions are the Adivasis and the Chettys (OTFDs). Most other groups in 

Gudalur have settled there within the last 75 years and thus do not meet the requirements to 

acquire rights from the FRA. 

In Gudalur and Pandalur (as elsewhere) there is a history of Adivasi land being encroached upon 

and grabbed by more recent settlers. Given this, there was a concern that the FRA could easily be 

misused by these groups and that this pattern of misappropriating Adivasi rights would continue. 

Therefore, Special Tribal Gram Sabhas were formed with an exclusively Adivasi membership to 

ensure that the Adivasis had autonomy in taking decisions regarding their own rights. This was 

implemented with the help of the District Collector, who passed an order to all Panchayats 

requiring them to form these Special Tribal Gram Sabhas. Finally, all Panchayats passed a 

resolution that recognized the Special Tribal Gram Sabhas in each area. In this manner, twenty-

nine Special Tribal Gram Sabhas were constituted in 2009. Two more were added recently, 

making a total of thirty-one Special Tribal Gram Sabhas. 

6.2 Filing and Submission of Claims 

Each Gram Sabha appointed 15 members for their Forest Rights Committee (FRC) soon after the 

formation of the Gram Sabhas as required under the Act. Together with the AMS leaders, the 

FRCs undertook the task of compiling individual and community claims for their Gram Sabhas. 

ACCORD provided the claim forms (Form A and Form B) to the Gram Sabhas. The 29 Gram 

Sabhas submitted around 2000 claims (approx 1750 individual claims and 250 community 

claims) to the Sub Divisional Level Committee (SDLC) in 2009.  
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6.3 Community Forest Resource Mapping 

When the FRA process was initiated in Gudalur in 2009 with the formation of the Gram Sabhas, 

the focus had been primarily on individual rights. The process for community claims had not 

been duly followed due to the limited understanding of the provisions of the Act pertaining to the 

process and evidence required. 

For different reasons, ACCORD shifted its focus on community and CFR claims in 2013. This 

coincided with the time the Amendment of the Rules of the Act came into force which provided 

greater clarity on the process of recognition of CFR. Given that most customary and ancestral 

boundaries of Adivasis in Gudalur have been lost, ACCORD built the understanding that CFR 

defines the resource use area of a hamlet/village/Gram Sabha. After discussions with community 

organizers, it was decided that CFR claims would be made Gram Sabha wise as the resource use 

area for all hamlets/villages in a Gram Sabha is the same. With this consensus, ACCORD set out 

to facilitate the implementation of the CFR recognition process. 

- As a first step towards implementation of the CFR process, ACCORD organized multiple 

trainings with community organizers and leaders. Trainings were conducted to teach community 

members the use of GPS, to convert 3D into 2D paper for the purpose of drawing maps, to read 

toposheets and other GIS maps. Here are some images of the above mentioned trainings.  

 Image 12: Reading satellite maps Image 13: Learning to use GPS 



ACCORD Activity Report 2012-2014 

 

 

21 

 

- The second step was conducting meetings with members of FRCs and traditional elders to 

identify the resource use boundaries of their Gram Sabhas. These boundaries together with 

important resource use areas for Gram Sabhas were drawn on chart papers. 

 

 

The names of important resource use landmarks were noted in the Adivasi language and it was 

found that most of these places had been classified on the basis of the presence of a predominant 

geographic and natural elements. For example, ‘aane parai’ an important resource use area for 

the communities is so named owing to is being shaped like an elephant. These names were being 

recorded and we learnt during the exercise of mapping the resource boundaries that it is mostly 

the elders in the community who know and use these names. 

Image 15: Identifying resource use areas on toposheets Image 14: Identifying resource use boundaries 
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The ideal situation for digitization of maps would have been to use a single base layer for all 

Gram Sabhas, preferably toposheets. This was straightforward for Gram Sabhas where the 

resource use areas fell completely inside the Tiger Reserve and in cases where the land use has 

not changed much since the development of toposheets in early 1970s. 

However, in many other cases, the land use is not the same as seen on the toposheets. This is 

especially true in areas which have not been legally classified as forest and where the landscape 

is highly fragmented with alternating small forested patches and larger tea estates or coffee 

plantations or agricultural holdings. In these cases, the use of toposheets was not practical and 

satellite images were instead used to identify and mark the resource use landmarks. 

 

6.4 Follow up on Claims 

Leaders from Gram Sabha have been following up with the SDLC to build pressure on them to 

take action on the claims. However, very little progress has been made with the processing of 

claims in Gudalur. The government officials concerned with the implementation of the Act quote 

the High Court order on Forest Rights Act as the primary reason for the inaction. 

Image 16: Digitized map for one of the Gram Sabhas 
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The Gram Sabhas have organized protests outside the Revenue Administration's office. The 

participation of Gram Sabha representatives in SDLC meetings has been rising steadily too. This 

forum has been proving to be an excellent platform for the members from the Adivasi 

community to share their concerns and issues regarding their rights and seek answers from the 

Revenue and the Forest Administration. The verification of claims is being slowly and steadily 

carried out by the SDLC. 

 

6.5 Capacity Building of Gram Sabha leaders 

ACCORD has been engaging on a very regular basis with leaders from the Gram Sabhas. The 

most important form of engagement has been conducting trainings and equipping them with 

relevant resource material with the Gram Sabha leaders with the objective of building their 

capacity to engage with government stakeholders as equals. Multiple trainings in the form of 

shadow puppet show, quiz, etc have been organized with them. A handbook on FRA with details 

of provisions relevant to the Gudalur context was developed and distributed to all FRC members. 

As of March 2015, 5 Gram Sabhas have submitted CFR claims to the SDLC and the remaining 

Gram Sabhas are expected to do so by May 2015. ACCORD continues to conduct trainings and 

meetings for Gram Sabha leaders to discuss progress, challenges, strategies and way forward. 
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7. Cultural revival 

 

The approach at ACCORD has never been to develop the Adivasis in isolation from the 

mainstream culture. Rather the approach has been of one where the Adivasis have a fair chance 

to choose between what they wish to accept and what they do not wish to accept, while holding a 

sense of pride about their own customs and way of life. With the increased population of the 

non-tribals in the Gudalur region, the need to showcase their culture to the rest of the world was 

increasingly felt necessary by the Adivasis themselves. Keeping in view the same, many steps 

have been taken to create platforms and to organize events to showcase the richness of the 

Adivasi customs, music, arts and other facets of their long unnoticed way of life.  

 

7.1 Shadow Puppet Show- 30
th

 July, 2013 

 

 

 

 

 

 

 

 Image 17: Traditional puppet shows creating awareness on the Forest Rights Act, 2006 

 

The Adivasi youth of Gudalur got together to organize a shadow puppet show for the meetings to 

announce the amendments in the Forest Rights Act. The performances which included scenes 

from the Paniya, Bettakurumba and Kattunayakan languages depicted stories of the harassment 

faced by them in the hands of the forest department and the Chetty Non-tribals. The young 

Adivasi boys and girls (ages ranging from 18-24) sang traditional songs during the performance. 
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Their show inspired a longer discussion about creating awareness about the act so people could 

use it when faced with harassment by the forest department. 

 

7.2 Film Screening- 15
th

 August, 2013 

We screened two films. The first was 'Who am I?' a short film about the denotified nomadic 

tribes (DNT's) in central India. The second film was 'Rabbit Proof Fence' about the Australian 

Aboriginal community. The audience, which consisted mostly of young teacher trainees and the 

staff at ACCORD were moved by the film about the aboriginals. They found it somewhat 

disturbing but also inspiring. 

 

7.3 Adivasi feast of forest produce- 27
th

 August, 2013 

The team prepared a wonderful lunch post the team meeting. We prepared the traditional Adivasi 

food composing minor forest produce. Food patterns, i.e. the procuring, cooking, and consuming 

pattern followed by Adivasi families today are significantly different from their traditional ways. 

Preparing this meal in the office was a way to inspire discussion around the changes in their 

eating habits. The event created great excitement about different items and recipes that seem to 

have disappeared now. 

 

7.4 Games at the all team Meeting- 24
th

 September, 2013 

We organised a sporting event post the all team meeting. The purpose of the event was to find 

interesting ways to talk about culture within our meetings. 

We divided the participants from all the areas into 5 groups. The game was loosely based on the 

idea of a treasure hunt. Each group had to answer a series of questions about Adivasi culture to 

get from one point to another. 

The first question was on Adivasi languages. For the last 6 months we have been working on 

picture dictionaries for Adivasi Languages. We used this resource to make questions. 
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The second question was based on another small project we have taken up. We have drawn a 

family tree of each tribe to map the names of relations in Adivasi communities. 

The third question was about traditional healing practices. In the last segment of the game we 

played a traditional game played by Mullukurumbas to initiate young boys into the practice of 

hunting.  

 

7.5 Use of Digital Technology 

Cameras have been used to take photos and videos of life in the villages. We now have a 

growing pool of videos and photos in our archives. 

We have also taken various interviews of village elders about how they think they could protect 

the forest if they were responsible for its management. This footage will eventually help to make 

forest management plans as under the Forest Rights Act.  

We have slowly moved to a mobile application for data capturing and information sharing. We 

have now launched a project called Project Leapfrog whereby we are using Digital technology 

for knowledge management. ACCORD won the prestigious National Mobile 4 Good Award 

from the Vodafone Foundation and the South Asia Mbillionth Award. 

 

7.6 Collecting Artifacts- January, 2014 

Since January, 2014 we began focusing on collecting Adivasi artifacts and have since collected 

over 30 items which we have kept on display. In the process, we also interviewed artisans in the 

community (Makers of Komma, Ural Ullakai, Thattu, Mat weavers etc.) 

 

7.7 The Food Book- March, 2014 

A book containing information about the traditional food of the Adivasis of Gudalur was 

published in English and was even put up for sale successfully at an exhibition in Delhi along 

with our other products honey pepper coffee etc. We are currently working on publishing a 

Tamil version for the Adivasi and local audience. 
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7.8 Adivasi Cultural Centre Website- April, 2014 

We have successfully created a website to share information and news about Adivasi culture. It 

was launched with the hope that it would reach out a much larger audience around the world. 

 

7.9 Children’s Camp- May, 2014 

We held 3 children's camp at our estate for children across 8 areas. 114 children between the age 

of 12-15 attended the camp. More details are available on the website. Follow up camps have 

been held in almost all the areas to initiate talk on Adivasi culture and values. 

 

7.10 Indigenous day celebration at Keystone, Kotagiri- August, 2014 

The culture team along with teacher trainees visited Kotagiri to be part of the Indigenous day 

celebration organised by Keystone. The teacher trainees enjoyed dancing with the other Adivasi 

communities that had come for the festival. 

 

7.11 Culture Project planning meeting- September, 2014 

A meeting with senior animators from the area teams and the cultural team was held to discuss 

the future of culture project and about future initiatives. 

 

7.12 Cultural painting at Ecoscape- October, 2014 

Eight people from the area teams visited the Estate Guest House and painted the walls with 

naturally made colours. We painted 3 rooms along with the office space at Ecoscape. 
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8. Livelihood Interventions  

 

8.1. Tea Plantation 

The economic development programme started by ACCORD focused on changing the economic 

base of the community from being landless and bonded labourers to becoming equals in society. 

Tea plantation was taken up after considering the geographical and local economy of Gudalur 

valley. ACCORDs continued intervention has ensured that plantation of tea on the small 

holdings of over a 1000 families has broken their total dependence on local land owners who had 

continually exploited them in the past. ACCORD assisted them to form the Adivasi Tea Leaf 

Marketing (ATLM) collective in 1999, whereupon they stopped selling their produce to the 

exploitative middlemen and instead, collectively began to sell it directly to the factory. Currently, 

ATLM has a membership of around 500+ Adivasi families. 

 

8.2 Honey Gathering 

The Kattu Nayakans, a hunter – gatherer community, are traditionally known for their honey 

gathering skills and have been harvesting honey from the forests around the Gudalur valley for 

centuries. However, over the years, the increased protection status which has come with the 

declaration of the Mudumalai forest as a tiger reserve has made it difficult for the Kattu 

Nayakans to pursue their traditional work of collecting honey from the forest. Further, the 

rapidly expanding private tea estates around the peripheries of the forest have severely affected 

the local bee population and have nearly caused them to disappear. 

Thus, the initiative and intervention to restart honey collection and to process honey for sale was 

primarily aimed at securing to them their traditional livelihood while also ensuring that they got 

a greater share of the profit realized at the market. 

Out of 62 Kattu Nayakan villages in Gudalur and Pandalur taluks, the tradition of honey 

gathering still exists only in a handful of villages. Until just a few years back, the Kattu 

Nayakans used to sell their honey to the first locally available buyer at a significantly low price. 
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Image 18: Map showing Honey gathering villages in the Gudalur valley 

The green line above marks the boundary of the Mudumalai Tiger Reserve. Most of the honey 

gatherers are found only in and around the tiger reserve with their tradition having almost 

completely disappeared in villages outside the tiger reserve. 

By setting up a marketing unit and by branding honey products, ACCORD has changed the 

exploitative structure of honey procurement and has brought the community higher up in the 

market chain. Parallel to this, ACCORD is also working with the Forest Rights Act (FRA) to 

secure their rights over the access to other traditional forest produce. 

Honey gathering was done in groups last year, and ACCORD dealt with about 55 groups which 

totaled to around 200–250 honey gatherers. 
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9. Children's Camp 

 

Overview 

In May 2014, 3 camps for children were organized in the Madhuvana tea estate’s Ecoscape 

facilities. Overall 114 children from between 12-16 years participated in a 2 and a half day camp. 

Activities 

The camp was intended to take the children away from school and bring them into an 

environment which was their own. The children were at ease in the forest, plucking mangoes, 

spotting insects and birds, bathing in the nearby stream, and feeling one with nature. 

 
Image 19: Bird watching at Madhuvana 

Bringing children together from different tribal groups who had had few interactions previously 

required some ice-breaking. The ‘get-to-know-you’ activities were the foundation for what 

followed. 

 

Image 20: The ‘get-to-know-you’ activity 
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On day 1, the children were given a task to walk around and collect leaves, flowers, fruits or 

seeds that they could recognize. They then had to bring them back to share and discuss with their 

peers about their collections. The children spent part of the evening collecting leaves and 

preserving these on chart papers in preparation for a presentation the following morning. 

 
Image 21: Sharing known leaves and their medicinal properties with other groups 

 

Becoming leaders  

A key focus of the camps was to develop young Adivasi leaders. Committees were set up for 

cleaning, supervising meals, managing tea, and to organize cultural programmes in the evenings. 

To give these skills the opportunity to develop, the children were asked where they see leaders in 

different contexts: in schools, in the sphere of politics, in the Panchayat, etc. They were also 

asked what the qualities of a good leader should be. After these discussions, the children 

participated in a role play exercise: 

 

“A teacher who had been behaving very badly and alienating his pupils threatened them with a 

transfer to another school. What would they do? The task ahead was tough. There was 

considerable explanation and prompting. Leaders were put forward to speak on behalf of the 

others. Discussions were held on the putting forward of leaders, and a reflection on the 

limitations of such a strategy was done with the reorganization of some of the groups. Finally, 

they reached a collective conclusion: they should protest.” 
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The children also heard stories of tribal assertion over the years from the elders of their 

community, and about different Adivasi groups in the world. 

Topics of discussion and reflection included:- 

i. Reflection on cultural practices of some tribal groups in the world 

ii. Critical reflection on Adivasi identity and culture 

iii. The coming together of different communities to a common space, to be as one 

iv. Opportunities to express themselves during their free time through music and singing 

v. Sharing what they had seen on a walk through the estate and developing their 

presentational skills. Children shared, for example, certain types of trees they had noticed 

               
Image 22: Group discussions during the camp              Image 23: Children's food committee taking charge 

 

 

                                                                           GROUP PHOTO’S 

                                
Image 24: Ponnani & Pattavayal Campers            Image 25: Devala & Devarshola Campers 
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10. Adivasi Communication Centre 

 

 
Image 26: An initiative to spread Computer Education 

 

The Adivasi Communication Centre was started out with an objective to create a space with 

multiple possibilities for the engagement of community members of all ages. 

 

It objectives are multiple and a few of the many purposes are listed below: 

i. Provide a training facility for area team members and community members, for 

computerizing management activities like accounts using Microsoft Office Suite 

ii. Enable digitally initiated communication with external institutions of strategic interest to 

ACCORD and its sister bodies for partnership building and networking 

iii.  Develop in-house, customizable software for data management and other purposes 

iv. Make available a Browsing Centre for staff, and for children educated at 

the Adivasi school located below ACCORD, to whom regular subjects can be taught 

through the use of Information and Communication Technology 

v. Offer Lifelong e-Learning for staff and the wider community, by utilizing the vast 

resources of the World Wide Web 

vi. A place where information about ongoing community-based work can be shared by 

encouraging the use of intranet to connect the different arms of ACCORD 
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Courses Taught at the Adivasi Communication Centre 

 

1. Name of the Course    :   Computer Foundation and Office applications 

 

 
Image 27: ICT for children’s education 

 

Syllabus 

 Computer Basics 

 Windows 

 Typing practice 

 MS office Suite 2010 (Word, Excel, Power Point) 

 Accessing the internet and sending Emails 

 Learning about Social Media Networking 

 Teaching children basic Computer Games 

 Learning to type in the local Tamil language 
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2. Name of the Course    :   Relational Database Management System (RDBMS) 

 

 
Image 28: Training the staff to computerize area management activities 

 

Access 2010 is a relational database application in the Microsoft 2010 Office Suite that allows 

users to enter, manage, and run reports on large amounts of data. In this Course, we teach the 

staff about the essential skills needed to use a database, including entering data into forms and 

tables, running queries to search data, and producing meaningful reports. 

The management of Collective Information (Database) in institutions today is increasing day by 

day, but few people are able enough to handle it. We have thus begun with the teaching of MS 

Office Access 2010. 
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11. Savings Program 

  

Savings as a practice was absent among the Adivasis of the Nilgiris who have never had a  

tendency to accumulate or own property individually. But with the increased mixing of their 

society with the non-tribals who began proliferating their habitation, their lack of savings began 

to lead to their exploitation. The monetization of their life and economy meant that they were 

forced to borrow money from the local moneylenders at exorbitant rates during times of need, 

like festive periods, in order to meet rising expenses. They were often lead into a cycle of 

indebtedness which they found impossible to break. 

To help them out of these situations of bondage to a money lender, ACCORD began its savings 

program in the mid 2000s. The Adivasis who were initially apprehensive to saving money soon 

came to realize its benefits when they saw that they could withdraw huge amounts of their own 

saved money during festivals like Vishu and Onam. 

With time, the Adivasis have learnt through discussions amongst themselves the other important 

uses of their saved money. They have started to expand its utility to meet the expenditure of their 

children’s education, livelihood purposes, and also to invest in productive assets. The amount of 

savings too has seen a growth over the years, this despite their being no sort of compulsion to 

save. The people are allowed to save whatever they can with their being no minimum fixed 

amount. They are also free to take their money out whenever required. Moreover, the whole 

savings initiative too is handled by Adivasi Savings Coordinators at the Area level which makes 

the initiative a lot more approachable to the Adivasi people at large. 

Thus, through the savings initiative, ACCORD has been able to make the Adivasis more self-

reliant and less dependent on informal sources of money lending. 
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12. Go! Mad – Cycle tour 

The Go! Mad cycle tour is a four day fun(d) raising trip from Bangalore to Gudalur. Over the last 

three years Go! Mad has raised more than 2 million rupees through cyclists and sponsors. While 

more than 50 cyclists have participated over the years, the success of Go! Mad depends on 

support from sponsors as well. Our cyclists and sponsors have come from India, Germany, 

England, Ireland, Switzerland, Australia and the USA. 

The fourth year of Go! Mad was held between the 19
th

 and the 22
nd

 of February, 2015. The 

money raised went on to support the ongoing livelihood interventions of ACCORD. 

 
Image 29: Go Mad! 2015 
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13. Exposure Visits 

 

13.1 Forest Rights Act 

Exposure visits were conducted to BR hills in Karnataka and to Vazhachal in Kerala to help the 

people understand the importance and the working of the Forest Rights Act. The community 

came back from the visits feeling highly motivated to replicate the success story in Gudalur.  

 
Image 30: Exposure visit to BR hills, Karnataka 

It helped the people to understand how the act can be used to work together with the forest 

department for their rights and livelihoods and how claims could be filed with proper maps. It 

has helped immensely in strengthening community mobilization and title deeds have been issued 

subsequently to recognize rights. 

Booklets on FRA were distributed to FRC members and shadow puppet shows too were 

organized. Quizzes too were held with Gram Sabha leaders. To enable greater ownership among 

them to implement FRA, regular meetings with Gram Sabha leaders are held to discuss progress, 
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identify issues and strategies. Gram Sabha leaders hold meeting with the government 

stakeholders regularly and have are now empowered to negotiate better with them. 

 

13.2 Participation in the Akhra Tribal Festival in Ranchi 

We were invited by the Central University of Jharkhand to represent the tribals of South India at 

the festival. A group of 36 Adivasis, young and old participated in the cultural festival which was 

organised by the in Ranchi in central India. We had the opportunity to interact with tribal people 

from across the country. The three day long festival showcased tribal culture- song, dance, food 

etc. Our groups performed their traditional songs and dances. 

The festival was also attended by the group of children working on the filming and photography 

project. At the festival the children had the opportunity to exhibit photographs they had taken. 

The children also filmed the festival and are in the process of making a short movie to be 

screened for everyone in Gudalur. 

 

13.3 Visit to Tejgadh, Baroda 

From the 13
th
 -24

th
 February, 23 Adivasis travelled to the Bhasha Adivasi Academy in Tejgadh 

Baroda. The group consisted of young and old Adivasi men and women from all 4 tribes. The 

trip was planned as an exposure visit. The group spent time understanding the work of Bhasha 

with the Adivasis of Gujarat, especially their work in the realm of cultural revival. Various 

discussions were held. We visited the sacred groves of the Rathwa community and found that 

there were many similarities between our practices and theirs. Both groups of Adivasis sang and 

danced for each other. We visited their homes and had the opportunity to see various forms of 

Adivasi art. 

The visit had a huge impact on the Adivasis of Gudalur and generated a lot of discussion. One of 

the members, Chandu, who attended the trip, was inspired to start an evening class to teach 

children in his village to play the drum and flute. 
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13.4 Trip to Germany in partnership with the Adivasi Tea Project 

3 members from the Adivasi community along with one support staff travelled to Germany and 

Switzerland to participate in a cultural exchange program in partnership with the Adivasi Tea 

Projekt, Germany. The group visited kindergartens, schools, community centres and fair trade 

shops to share with children and adults what it was to be an Adivasi and how the Adivasi way of 

life was different from that of Indians at large and that of Germans. 

During their visit they sang and danced, enacted a theatrical piece about the erosion of Adivasi 

life and culture, conducted workshops of Adivasi crafts (making terikas, doing mud work) and 

also had the opportunity to witness German life and culture. Besides this, the group participated 

in the Kirchentag celebrations which took place in Hamburg. The 'kirchentag' or church-day is a 

mega event organised by the protestant church of Germany, bringing together development 

initiative from across the world. We organised a stall there to sell our tea, soap, indigenous music 

CD's etc along with creating awareness. 
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14. Conclusion 

 

Most importantly, the activities undertaken by ACCORD have triggered a process of change and 

a movement towards self-reliance. Our Vision has been to help the Adivasi community of the 

Gudalur Valley to take control of their own lives. Today ACCORD functions primarily as a 

Resource Centre providing Training and expertise and mobilizing the required resources for the 

Adivasis and their associations. Our ultimate aim is for all the Adivasi institutions to be owned, 

governed, and to be managed by the Adivasis themselves wherein the community would no 

longer require any handholding support. 


